
 

1 

 

City of Edmonds PROS Plan  
Community meeting summary 
 
 
Date: 7/22/2021 
Time: 6:30-7:30 p.m. 
Location: Virtual Meeting  
 
The City of Edmonds Parks, Recreation and Cultural Services (PRCS) team hosted the first community meeting for the 
PROS Plan update using Zoom on July 22, 2021.  
 
The Edmonds PRCS team promoted the meeting through City communication channels, email, and social media. 
Meeting information was provided in simplified Chinese, English, Korean and Spanish. The Edmonds PRCS team also 
promoted the event to community-based partners.  
 
20 community members participated in the meeting. A list of attendees and participants is included in Appendix A.  
 
The purpose of this meeting was to engage the public in the process of creating the Edmonds Parks, Recreation & 
Open Space (PROS) Plan. The project team provided live interpretation for members of the Chinese-, Korean-, and 
Spanish-speaking communities. Tammy Leigh DeMent, facilitator, started the meeting by introducing the project, 
welcoming attendees, and providing instructions for asking questions and participating in Chinese, English, Korean, 
and Spanish. The project team gave a brief plan overview, highlighted previous city and community plans, 
summarized upcoming community engagement opportunities, and outlined the planning timeline. They then 
engaged the group in multiple polling and discussion sessions. 
 
Project Overview 
 
Angie Feser, Edmonds Director of Parks, Recreation & Cultural Services (PRCS) provided the PROS Plan overview. She 
introduced Edmonds PROS Plan as a 6-year guide for helping the City manage and improve its parks, recreation 
programs, and other outdoor experiences. The PROS Plan looks to the future and will establish goals, identify 
specific projects and ideas on how to implement projects. 
 
Angie shared the PROS Plan will explore the City’s strengths, areas for parks improvement, and how the City aspires 
to meet the community’s needs for park and recreation today and into the future. She added that the plan will build 
upon Edmonds’ tradition of community-based planning, including the Community Cultural Plan, Climate Action Plan, 
Transportation Plan, and the Highway 99 Plan. 
 
The planning timeline spans about 9 months, with a draft of the updated PROS Plan before the end of 2021 and City 
Council review in early 2022. The PRCS team is engaging the Edmonds community through a survey in four 
languages, tonight’s virtual meeting (also in four languages), attendance at local events (like the Uptown Farmers 
Market) to share information, and through group discussions with recreation program users and City partners. 
 
Angie shared parks facts as context setting for the constraints and aspirations of the PROS Plan. Highlights include:  
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• Edmonds provides 47 parks across the city, with over 230 acres of parks and open space 
• It operates numerous sport fields and sport courts, and  
• The City manages over 4 miles of trails, including a one-mile trail along the waterfront 
• The City has 6 waterfront beaches and a fishing pier  
• Before the pandemic, the City accommodated over 8,000 users in its recreation programs; and  
• The City has multiple facilities for use or rent, including the Anderson Center, Waterfront Center and park 

picnic shelters 
• The City offers amazing recreational activities and places that Enhance the Quality of Life & Livability in 

Edmonds. This ranges from community events, to playgrounds, to open spaces and trails. It also includes 
Yost Pool, recreation programs, picnic and sport areas, and the Underwater (SCUBA) Park. 
 

Angie acknowledged that the COVID-19 pandemic has impacted how people use parks and participate in programs 
and activities. She emphasized that the PRCS team is using this time to plan improvements for the future and that 
the planning process is just beginning. This meeting is not about decision-making, but rather for community input. 
The feedback gathered during the meeting will add to the information gleaned from the community survey. 
 
 
Poll No. 1: COVID-19 has had an impact on how we recreate. Park usage increased over the past year. What are 
you excited about doing more of? 
 

 

 
 
Community Survey 
Angie shared that the City launched a community survey in June and so far, more than 1,500 people have 
responded. She encouraged participants to take the survey on the website. (Note: the survey will close August 27) 
edmondswa.gov/government/departments/parks_recreation_cultural_services 
  
Survey highlights: 

• 99 percent of respondents said parks and recreation are either essential or important to the quality of life in 
Edmonds. 

• Going to the beach or waterfront and walking or running are the top reasons for visiting city parks. 
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• Survey respondents visit Edmonds parks and open space frequently, with 81 percent visiting parks and 
facilities monthly and about two-thirds visiting weekly.  

• Priorities include improving existing parks, completing the waterfront walkway and other trail connections, 
and buying additional open space lands.  

• High-demand amenities include community events, trails, community gardens, and a pool. 
 
 
Poll No. 2: Survey results to date show a strong interest in making improvements to existing parks. Select your top 
three parks where you think the City should focus additional improvements. 
 

 

 
 
Question and Answer Session One 
Tammy Leigh invited participants to share their feedback on parks they currently use and opportunities for 
improvements.  Below is a summary of comments. A full list of comments and questions is in Appendix B.  
 
Comment highlights: 

• Provide context for the cost of programming vs. location improvements so that people taking the survey can 
better understand the funding decision-making process. 

• Explain why only five parks are included in the polling question for priority projects. (Angie explained that 
including all of Edmonds parks in a poll was not possible so the focus remained on five parks currently 
identified for improvements.). 

• Add parks and open space to the SR 99 corridor.  
• Invest in areas outside of the “bowl”. 
• Add bike related activities in parks such as a pump track and a skills course. 
• Provide activities for age groups other than young children, specifically for teens and older adults  
• Consider bathroom facilities at parks. 
• Acquire forested areas threatened by development and add open space throughout the city.  
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• Manage invasive plants. 
• Evaluate use levels of facilities for organized sports such as Pine St Park which has a little-used baseball field. 
• Make improvements at Marina Beach Park such as more kayak and paddleboard launch sites, fewer 

restrictions for kayaking and paddle boarding, more accessible parking spaces, relocation of portable 
bathroom facilities, and more beach volleyball. 

• Make improvements at Mathay Ballinger Park including more picnic areas, seating, ADA access, and parking 
improvements. 

 
 
Poll No. 3: We also heard interest in the City acquiring more conservation lands and open space. What types of 
conservation lands should the City prioritize acquiring?  
 

 

 
 
Poll No. 4: The City offers many community events. Survey results showed strong interest in events. What types 
of events should the city focus on? 

• 82% - Smaller, more intimate events, such as outdoor movies, uptown evening market, Hazel Miller Plaza 
summer concerts  

• 18% - Big events such as 4th of July parade and fireworks, Edmonds Classic Car Show, farmers markets 
 
 
Poll No. 5: With COVID restrictions being lifted and ‘normal’ is coming back, does your household have a need for 
summertime day camps, childcare and camps during school holidays?  

• 46% - No 
• 36% - Yes 
• 15% - Not sure 
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Question and Answer Session Two 

Tammy Leigh encouraged participants to share thoughts and ideas for the future of Edmonds parks.  
 
Comment highlights:  

• Add more parks, services, and facilities in the SR 99 corridor and the south end of the city.  
• Pass ordinances that prohibit use of parks for non-park purposes. 
• Funding recommendations include: 

o Provide more funding to parks and recreation programs that serve larger populations. 
o Continue funding Yost Pool 
o Use Washington State Health disparities data and mapping along with resources from the Municipal 

Research and Services Centre of Washington to identify locations where capital investment will 
provide health benefits to the most people.  

o Reference the Washington State Recreation and Conservation Plan for equity-based goals.  
• Expand the Edmonds Stewards program. 
• Park site recommendations include:  

o Improve Hummingbird Park. 
o Provide better access to the waterfront, specifically near the Ebb Tide condominiums, and make it 

ADA accessible. 
o Include bicycle features and access at parks.  
o Build skate parks in other areas of the city outside of the “bowl.” 
o Divert stormwater from the sound. 

• Community engagement should include representation from each area of the City with a focus on reaching 
underserved communities. 

Questions:  

• Does the City have funding for future park improvements? 
• When will the City update the PROS webpage?  
• How long will Marina Park be closed for renovation?  

 
What’s Next? 
Angie concluded the meeting with a summary of how attendees can stay involved or contact the Edmonds PRCS 
team through email at PROSPlan@edmondswa.gov. She reminded attendees to fill out the online survey and share it 
with friends, family, and networks.  
 
Finally, Angie announced the City will hold another community meeting in the fall to share the draft plan. She 
encouraged participants to check the website and keep an eye on social media for the meeting date. 
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APPENDIX A: Meeting attendees and participants 
20 community members participated in the meeting. 
 

Community Members Project Team 
Alison Alfonzo Pence Shannon Burley, Deputy Director of the Edmonds Parks, 

Recreation & Cultural Services  
Linda Coburn 
 

Angie Feser,Director of the Edmonds Parks, Recreation 
& Cultural Services  

Bill Derry Mindy Woods, 
Human Services Manager for the Edmonds Parks, 
Recreation & Cultural Services 

Rebecca Elmore-Yalch Scott Burns, PRR, Inc. 
Greg Ferguson Tammy Leigh DeMent, PRR, Inc. 
Kelsey Foster (City of Edmonds) Eunji Hamnett, Korean Language Interpreter, PRR, Inc. 
Lora Hein Yiran Huang, Chinese Language Interpreter, PRR, Inc. 
Bruce Higgins Daniel Ruiz, Spanish Language Interpreter, PRR, Inc. 
Nikki Okimoto Glaros Laura Van Wert, PRR, Inc. 
Zack Ott  
Laurie Rose (City of Edmonds)  
Joe Scordino  
Natalie Seitz  
Mauri Shuler  
Jessica Smith  
Roger Pence  
Chris Ziobro  
Barry  
Rick  
Sean  
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APPENDIX B: Comments, Question and Answer report 
A total of 66 comments or questions were recorded. Following is the record of questions and comments. 
(Poll functionality and meeting attendance number comments have been removed). 
 

# Question Asker Name Asker Email 
4 Why only these 5 parks? How were these selected 

among all City parks? Cite criteria please. Roger Pence  rdpence@comcast.net 
5 There are not enough parks in the SR99 corridor 

where I live Natalie Seitz  natalie.seitz@gmail.com 
6 Add second beach volleyball court at Marina Beach 

Park. Linda Coburn  4coburns@gmail.com 
7 The city invests too much money in the bowl Natalie Seitz  natalie.seitz@gmail.com 
8 I second comment for more parks/green space 

along SR 99 Linda Coburn  4coburns@gmail.com 
9 There isn’t much for teenagers to do at parks. Chris Ziobro  chris.ziobro@convoy.com 
10 Would love to see bike related activities in our 

parks like many other cities. pump track, skills park, 
etc. my children love riding their bikes and we have 
to travel a long way for these types of parks Sean  cranese@gmail.com 

11 When prioritizing park services the survey shows 
park programs and improvement of parks as being 
far cheaper than building new parks.  The city has 
chosen to provide context costs but not context 
location.  People may select improvement of parks 
or park programs because of the context costs 
without realizing the disparity in location of where 
those services would be offered.  Additionally I do 
not think it is accurate to say that the 15M civic 
center park improvement is a one dollar sign.  I 
think the effect of the providing context costs and 
not context geographic information will lead to 
skewed survey results that will benefit the bowl 
neighborhoods. 
Why wasn't location context provided when cost 
was? And the effect do you think decision on the 
survey results? Natalie Seitz  natalie.seitz@gmail.com 

12 There is little parking at Mathay and even with 
Handicapped parking, they is no pathway for 
handicapped people to get to the playground. Also, 
there is only one dilapidated picnic table. No 
benches to sit at. 

Alison Alfonzo 
Pence 
(She/Her)  alisonpence@me.com 

13 I am interested in more launch sites for kayaks and 
paddle board. Also restriction for kayaking paddle 
boarding in marine park removed. 

Rebecca 
Elmore-Yalch  rebecca@comengage.us 
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14 There is an overindex on organized sports. Pine St 
park for example has a baseball field that is hardly 
used.  it’s kind of a waste of space. Chris Ziobro  chris.ziobro@convoy.com 

15 Mountain bike trail in Yost Linda Coburn  4coburns@gmail.com 
16 Remove invasive plants from parks. 

Add more open space throughout Edmonds. greg ferguson  kisutch13@gmail.com 
17 Bathroom facilities at parks should also be 

considered Natalie Seitz  natalie.seitz@gmail.com 
18 Yes, a bike pump track! fun for all ages.  

 and an asphalt pumptrack is relatively cheap to 
build. Chris Ziobro  chris.ziobro@convoy.com 

19 Senior activities in the out of doors! mauri shuler  maurishuler@icloud.com 
20 Linda, mountain bike trail in Yost is a great idea! Sean  cranese@gmail.com 
21 I'd love to see more covered basketball courts in 

the parks.   Jessica Smith  JSMITH@SHORELINEWA.GOV 
22 SR-99 park acquisition and development Bill Derry  bderry10@gmail.com 
23 

Marina Park has handicapped parking but the porta 
potties are too far away! why not move the logs? 

Alison Alfonzo 
Pence 
(She/Her)  alisonpence@me.com 

24 there are no sports fields in the SR99 corridor Natalie Seitz  natalie.seitz@gmail.com 
25 It would be better to be able to make more than 

one choice here. greg ferguson  kisutch13@gmail.com 
27 Smaller events Jessica Smith  JSMITH@SHORELINEWA.GOV 
28 events that benefit the SR99 community and other 

communities outside of the bowl Natalie Seitz  natalie.seitz@gmail.com 
29 Land acquisition priority should be forested land 

threatened by development~ an option not 
included in your survey question Roger Pence  rdpence@comcast.net 

31 Summer camps that serve the SR99 community 
would be most beneficial.  this service in the bowl 
would not be used by my family Natalie Seitz  natalie.seitz@gmail.com 

32 How long will the renovation of Martina Park take.  
How long will the Park be closed? Barry  barryoman@frontier.com 

33 Perhaps the average age of your audience is 
important for the last question mauri shuler  maurishuler@icloud.com 

34 Last question. I checked yes because I have 
grandkids but they are not in my household. So 
given the age of those at this meeting reading 
question literally it is not clear what you have here 

Rebecca 
Elmore-Yalch  rebecca@comengage.us 

35 Purchase the Unocal property when it becomes 
available and add it to Parks. greg ferguson  kisutch13@gmail.com 

36 activities and improvements in the SR99 corridor Natalie Seitz  natalie.seitz@gmail.com 
37 

The Highway 99 area, where many people of color 
live needs parks and services! 

Alison Alfonzo 
Pence 
(She/Her)  alisonpence@me.com 
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38 What kind of funding does the city have for future 
park improvements? mauri shuler  maurishuler@icloud.com 

39 Double the acreage or more.  Pass ordinance that 
prohibits use of parks for non-park uses like roads 
or stormwater treatment. Bill Derry  bderry10@gmail.com 

40 The city needs to actively shift invest to SR99 and 
other communities that have been historically and 
persistently under-funded by the City.  The city 
could use the maintenance and program budget for 
park facilities as one way to guide this effort.  The 
city will have equitably provided park resources 
when the maintenance and program budget for 
parks located in the SR99 and other communities is 
proportional by population to the parks located in 
the bowl, until that point is reached I don't think 
another dime should be spent on capital park 
investments in the bowl and the City should 
consider reducing the scope of parks programs to 
speed the equitable distribution of public funds. Natalie Seitz  natalie.seitz@gmail.com 

41 Continue investment in Yost Pool!!! IT is a treasure 
location. Linda Coburn  4coburns@gmail.com 

42 The blockage of a continuous walkway along the 
waterfront by the Ebb Tide condo building’s private 
land is a problem - it makes the waterfront area 
inaccessible to wheelchairs, strollers, and those 
with mobility challenges. I’d love to see the city 
pursue a solution to that so that our waterfront 
walkways are accessible to all. 

Nikki Okimoto 
Glaros 
(she/her)  nglaros@hotmail.com 

43 Hummingbird Park is a waste.  Add some feature or 
make it forested.  A soggy lumpy lawn with a 
playground for very small kids is not serving many Chris Ziobro  chris.ziobro@convoy.com 

44 Support and expand the Edmonds Stewards 
program. greg ferguson  kisutch13@gmail.com 

45 More parks along SR-99 corridor and the south end 
of city. Bill Derry  bderry10@gmail.com 

46 Build and operate a Community Center on SR99 
corridor Roger Pence  rdpence@comcast.net 

47 What kind of funding does the city have for park 
improvements in the future?  How big can you 
dream> mauri shuler  maurishuler@icloud.com 

48 Agree with all point on 99 corridor. Chris Ziobro  chris.ziobro@convoy.com 
49 Bike parks. biking popularity has soared during 

covid and there’s really nothing in Edmonds. a 
pump track or trails would be extremely easy/cheap 
to use on existing underutilized space. for example, 
south east corner of city park. Sean  cranese@gmail.com 
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50 The city should use the Washington State Health 
disparities data and mapping in conjunction with 
resources on the Municipal Research and Services 
Centre of Washington (MRSC) to place park capitol 
investments in locations where they will provide 
the most public health benefits to Edmonds 
residents.  I.e. the SR 99 corridor Natalie Seitz  natalie.seitz@gmail.com 

51 Diverting stormwater from the sound would be a 
good long-term investment Chris Ziobro  chris.ziobro@convoy.com 

52 Have any more citizens logged on, or are we still at 
only 13? Roger Pence  rdpence@comcast.net 

53 Any citizen advisory groups or teams should include 
proportional representation from each area of the 
City. Natalie Seitz  natalie.seitz@gmail.com 

55 Public involvement should be weighted in 
proportion to the area of the City from which they 
are from Natalie Seitz  natalie.seitz@gmail.com 

56 A really good skatepark would draw people from all 
over. There’s nothing local, and the Civic field 
design had so many constraints due to water 
drainage… a different location (not bowl) would be 
awesome.  Me and my adult friends go to other 
cities to skate, and our kids don’t get nearly enough 
opportunity to skate. Chris Ziobro  chris.ziobro@convoy.com 

57 When will more documentation be posted on the 
PROS webpage; it’s all listed as Coming Soon? Roger Pence  rdpence@comcast.net 

58 Not a question but a shout out to the Parks team! 
❤ Kelsey Foster  clickstudiosgroup@gmail.com 

59 Thank you for hosting! Sean  cranese@gmail.com 
60 Future meetings can and should be in-person from 

now on Roger Pence  rdpence@comcast.net 
61 The question should be stated as Marina Park.  

Several grants as well as the city have dedicated 
funds to renovate the park.  How long will the park 
be closed to accomplish this?  Thanks Barry  barryoman@frontier.com 

63 I also think the City should consider "greening 
without gentrifying" resources when placing 
resources in to low income area to ensure that 
current residents are not displaced. Natalie Seitz  natalie.seitz@gmail.com 

65 Love Parks & Rec! Linda Coburn  4coburns@gmail.com 
66 The Washington state recreation and conservation 

plan includes equity based goals that the City 
should utilize and adopt Natalie Seitz  natalie.seitz@gmail.com 
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